
LTT SUPPORTS SALES AND 
OPERATIONAL PLANNING (S&OP)  
 

For integrated Economic Business Optimization 

LTT provides processes and enabling technology for 
S&OP process based on Lean  and Six Sigma princi-
ples rooted in SCOR™ methodology supported by 
optimization algorithms to generate optimal operat-
ing plans across the supply chain: 

 

► Recommended process improvements are supported 
by a cross-functional decision support systems that 
economically optimizes inventory, resource utilization, 
and response time for all SKUs and locations simulta-
neously. 

 

► Processes include: 
 - Development of Business/Customer/Supplier 
 scorecard 
 - Identification and implementation of  S&OP Best     
 Practices for Supply-Demand optimization 
 - Implement collaborative planning tools  
 - Support for the change management process 
 - Development and implementation of key Metrics  
 to increase Shareholder Value 
 - Segmentation of Products and Customers to 
 improve service and promote value pricing 
 
► The resultant Lean S&OP processes enabled by:  
 -  A ‘right timed’ decision support system with  
 reporting and analytic services to enable 
 comprehensive  operating and performance  
 management. 
 - Daily re-forecasting for each SKU by location to
 improve short term accuracy and manage      
 variability. 
 - Integration of  key customer demand, process, 
 product and cost data. 
 - Economically optimized, capacity constrained 
 inventory targets  
 - Adaptable processes that learn and as         
 performance is enhanced. 
 - ‘What if’  tools for easy scenario analysis 
  
► Our Consultants have years of practical experience in 

developing, participating and leading S&OP proc-
esses for major Manufacturing Companies 

Best Practices 
 
Metrics 

Research* shows that S&OP Practices signifi-
cantly improve corporate performance including: 
 

 - Complete Order fill Rate 
 - Gross Margin 
 - Customer Retention 
 
   Other benefits include: 
 
 - Improved data quality and predictability 
 - Improved communication processes 
 - increased agility to respond to new    
 business opportunities 
 - Aligned performance metrics 
 
 
 
*Supply Chain Management Review April, 2006 

Value Stream Mapping: Identify Best Practice and 
metric opportunities  

RESULTS COUNT!! 

According to AMR Research, no process is more fundamental to reliable earnings growth 
than Sales & Operational Planning (S&OP), which is defined as the cross-functional proc-
ess that translates market opportunity into an optimal, actionable operating plan. 



 

Evolve Existing Process to S&OP Processes, including: 

 Pre-S&OP meeting plan and design 

  Data  collection made easy with LTT system 

  Unrestricted demand and unrestricted supply review 

  Qualify and confirm data 

  Resolution of  issues 

 S&OP meeting 

  Refine demand consensus 

  Shape demand based on ‘what-f’ analysis 

  Consensus on constrained plan 

 Post meeting 

  Publish consensus plan 

  Measure against plan 

    

 

 

Easy to use and manipulate S&OP tools 



  

  


