
 INVENTORY Planning/Optimization 

Inventory Planner balances changeover cost vs. 
inventory holding cost. There is an optimum run 
time (cycle  stock ) for each SKU.  

FUNCTIONALITY 

► Industry specific Inventory Policy development 
for chemicals, jewelry, carpets, glass, assembly 
processes 

► For each SKU X stocking location combination, 
inventory planner calculates cost optimal 

 - Production run lengths 

 - Restock quantities 

 - Safety stock 

► Optimizes assets based on product mix and rates 

► For capacity constrained systems, LTT utilizes 
dynamic ‘product wheel’ technology to optimize 
capacity utilization.  

► Handles single and multi-level production     
processes and facilities as well as n level bills of 
materials 

► Includes ‘What-if’ analysis to fend off financially 
poor decisions 

► Seasonally-adjusted forecast for rough cut      
capacity planning 

 

Product Wheel: 
► For capacity constrained systems, LTT utilizes dynamic ‘product 

wheel’ technology to optimize capacity utilization. The product 
wheel plans production to maximize profit by balancing inventory 
holding cost vs. change over cost (yield losses, labor, etc.).  
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Inventory Projections 
Inventory planning graphic is a critical planning tool. The graph 
begins with current inventory, adds new production and        
subtracts out customer orders and forecast on a daily basis. 
Safety stock levels (green) and peak level (red) give visual   
representation of how inventory should be managed over time. 


